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Sport Chek is an online shopping mall dealing in heath and wellness. The organization is the largest online shopping platform in Canada that manufactures and sells sporting clothing and equipment. Sport Check is owned by FGL Sports and operates under the management of Canadian Tire. The organization was founded in 1999 and currently has over 190 stores across the cities and towns of Canada (https://www.sportchek.ca). Through a partnership with Sports Experts, Piloti, Trio Hockey, Triangle, and Helly Hansen among other organizations, Sport Chek can sell 100% of their products to Canadian customers. As an online sporting company, Sport Chek deals in a wide variety of sportswear such as fitness trackers, water bottles, men’s and women’s running apparel, and running shoes. Also, Sport Chek sells gear and equipment like bicycles, golf sporting gear, rollerblades and skateboards, exercise, fitness and training gear, bags and bag packs, and camping equipment among many others. in understanding more about the organization, this essay gives a brief explanation of the e-business principle applied in running the company, the models of e-business used in marketing, and the frequency of searches on search engines about the organization. 
	Sport Chek employs the use of the following e-business principles; knowledge of target audience, effective product description, and minimalistic website design. Any business organization should know its customers well and understand their needs to serve them better. The major consumers of Sport Chek products are athletes. As the organization has identified its target audience as athletes, the company avails all products and equipment related to any form of sports and athletics to their customers. The company has enhanced consumer experience by availing all the pictorial images of necessary sporting and athletics equipment and gears to consumers with their prices. Also, providing a detailed description of the product gives consumers enough information to make proper purchase decisions. The product description on the organization's website has been made with attractive colors, alluring fonts, and proper descriptions that facilitate the buyer with enough information about their buying needs. Although they are not part of the website design, effective product description promotes sales and attracts customers. For example, the Sport Chek website has images of the gears and equipment such as bicycles which are well labeled with a colored title which are links that direct buyers to a description page where all the information about the product. Also, in case the consumer is unable to find the product through the list, a search engine option has been availed for buyers. Last but not least, the company also uses a website with minimal design to further enhance user and consumer experience. A well-laid-out website design provides the retail company with the best form of emphasizing simplicity. It removes elements of redundancies from the site and with carefully selected colors, space, and typography, the website is the key factor that directs users to the exact intended product on the store. 
	Among the three e-business models (Business-to-business, business-to-consumer, and consumers-to-consumers), Sport Check's primary e-business model is business-to-consumers (BTC). BTC involves selling products directly to consumers without going through any third-party retail or wholesale shops or middlemen.   Many of the products sold through the BTC model are mainly through an online retail store. Sport Chek specializes in selling sports gear and athletics wear sold directly to consumers across Canada specifically to athletes. Using the Sport Chek website, a customer from anywhere not only in Canada but also in the United States and the World can place an order for any sporting product and gear and be delivered directly to the doorstep of the consumer. Besides the BTC model, the company also uses BTB as a secondary e-business model. Business-to-Business e-commerce involves supplying goods and services from one organization to another. Sport Chek retail also supplies to other business organizations dealing with sporting kits and equipment. For instance, Sport Check supplies Hockey clothing, kits, and sporting equipment to Trio Hockey who latter supply to their customers. Also, Sport Chek obtains some of its products from Nike which is a direct manufacturer and producer of a variety of sporting clothing and gears. Another secondary e-business model used by Sport Chek is Consumer-to Business (CTB). CTB involves consumers selling goods and to business organizations. It is mainly in form of advertisements. Sport Chek uses Blogging sites and individual-owned search engines and sites to advertise their products to their customers. In this case, 
	Engine optimization refers to the act of refining the quality and quantity of website traffic through a search engine. Since most consumers make use of unpaid search engines like Google, Sport Chek makes use of these unpaid search engines to maximize customer traffic on the website. The Sport Chek website https://trends.google.com/categories/shop-by-sport.html contains keywords such as Biking, Golf, Exercise, fitness and Training, and camping equipment that customers can use to type on search engines like Google to facilitate their product search. For example, a Google search of the phrase “camping equipment” gave results with the company website among the top ten viewed sites. 









 

